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[ RM Net weight calculation ( pallet, gunny, gross wt RM) ]

T )

After inward RM

If any big pallet truck,

sealing system must be }-- - .| Weighing is the first

followed step (NLRD) |
Y.
RM quality to-be
checked by Qc dept
¥ \ J
(- ] [ Report to inventory | f )
If Qc pass < team > If Qc not pass
\ J . J \. J
Pallet weight: v » v
White pallet - 105kg —
Dark green - 91kg As pernorms Net ) (Intimation should be.)
Light green - 95kg weight will be given to concern -
Single pallet - 60kg t---{calculated Invoice wt people (NLFD & :
- vs Weighment wt by L NLRD) )
Gunny: inventory
90kg, 85kg- 1.10kg |  ~——T— v
50kg- 0.10gm (" After getting'the |
- N\ approval from a/c
¢ . articular working will) (HOD,concern people |
Shortage in wt be in back side of ¢ -
calculation invoice J —_— . -
- / .| Particular goods will
N bereturnedto -
supplier
(intimation shouldbe Y (~ GRN booking by ) PP
given to concern inventory on inward
people (NLFD & . date
L NLRD) R

y
(~ After gettingthe )}  (Voucher handover to)

approval from a/c AJ/C dept after
HOD, booking GRN verifying by inventory
by inventory y 9 manager . J

v

-
Debit note will be
raised for weight - }—p
shortage by A/c dept
. J

) A/C dept should
verify above said
while book purchase
voucher

Inventory team
should rectify the

deviation within two
days

If any deviation while book the pur
voucher, a/c person may return the
voucher to inventory team

After booking
purchase voucher,

A/C HOD should
erify before payment
process
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